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Abstract

The purpose of the research was to study the network interaction
in the field of tourist and recreational services in two regions of
Russia (the Irkutsk region and the Republic of Buryatia) that are
similar in a number of signs, to identify the nature of the ongoing
changes in the inter-company relations of tourist and recreational
enterprises in the long term. The research hypotheses were based
on the assumption of the intercompany interaction specificity due
to the territorial concentration of enterprises, the unstable eco-
nomic situation, and the lack of an effective coordination mecha-
nism in the field of regional tourist and recreational services.

The research methodology was based on the formed list of inter-
company relations characteristics and indicators, the practical
manifestation of which in the field of tourist and recreational ser-
vices in the Baikal regions was estimated in the long term by com-
paring the results of two empirical studies series (2013 —2019).

Empirical verification of intercompany relations in the field of
tourist and recreational services in the Baikal regions revealed
that cooperation in the industry is characterized by a low degree
of integration and readiness for joint activities, information dis-
closure and relationships designed for long-term cooperation.

Moreover, in the long term, these negative trends in the regions
under consideration vary ambiguously. A significant factor influ-
encing the development of relationships between partners was
determined by the level of competition in the industry.

MexdpupMmeHnHoe ceTeBOe B3auMo/elicTBUe B cepe
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AHHOTauua

Lenv pabompl coCMosiia 6 usyHeHu Ceneso2o 83auMoOeicmeus 8
chepe mypucmcKo-peKpeayUuoHHbIX YCye 6 08YX CXOOHbIX NO Psoy
npU3HaKo8 pecuonax Poccuu, eviagienul Xapakmepa npoucxoosi-
WUX USMEHEHUL 6 MEeXCHUPMEHHbIX OMHOWEHUAX MYPUCIICKO-
DEKPEayUOHHbIX NPeOnpuamuil 8 O00JI20CPOUHOL NEePCHEKMmuUae.
Obvekmom — ucciedo6anus — A6IANACL — chepa  MYPUCHICKO-
peKpeayuonHbIx yerye 08yX peeuonos — Hpkymckoii obracmu u
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Pecnyonuxu Bypamus. T'unomesbl ucciedosanus 3aKmoYanuch 6 NpeoOnoioNCeHUU 0 CheyuuuHocmu
MeAHCPUPMEHHO20 83aUMOOeiCMEUs, 00YCTI08IEHHO20 MEPPUMOPUATLHOL KOHYEeHmMpayuell npeonpusamuil,
HeYCMOU4UBoU IKOHOMUYECKOU cumyayuell, Omcymcmeuem O0elcmeeHHo20 KOOPOUHAYUOHHO2O MEeXaHU3-
Ma 6 chepe mypucmeKo-pekpeayuoHHbIX YCye pecuoHos.

Memooonozus uccredosanus 6asuposaiacs Ha cHhopmMuposanHoM nepeure XapaKmepucmux u noKasa-
meneil  MeNCHUPMEHHbIX OMHOWEHUT, NPAKMUYecKoe NposeieHue KOMOpulX 8 cgepe mMypucmcko-
PEKpeayuoHHbIX yeaye peeuonos Ilpubaiikanvs 6 00120CPOYHOU nepcnekmuge OblI0 OYEeHeHO NOCpPeo-
CMBOM CPABHEHUsL pe3YIbIamos 08yx cepuil smnupuueckux uccneooganuil (2013 2. u 2019 2.). OcrogHul-
MU UCCTE008AMENbCKUMU MEMOOAMU AGTANUCH IKCNEPMHBIL ONPOC U CPABHUMETbHBIU AHAU3.

Omnupuueckan eepugpurayus MexchupMeHHbIX OMHOWEHUll 8 chepe MYpUCHCKO-PEeKPeayUuoHHbIX
yeaye pecuonog IIpubaiikansa no360aUNA BbIABUND, YO 83AUMOOCUCMEUe 8 OMPACIU XAPAKMEPU3Yemcs
HU3KOU CMenenvio UHmezpayuu u 20MmogHOCMbI0 K COBMECMHOU 0esImeNbHOCU, PACKPLIMUI0 UHGopma-
Yuu U OMHOWEHUAM, PACCUUMAHHBIM HA 00N20CPOYHOE COmpyOHuyecmso. IIpu smom 6 00120CPOYHOU
nepcnekmuge OanHble He2amugHvle MeHOCHYUU 8 PacCMampusaemMvblx pecuoHax UMEHAIOMCs HeOOHO-
snauno. Cyujecmseennblm Qakmopom 6030eticmeus Ha pazsumue 63auMOOMHOUEHUI MedHcOy NapmHepa-
Mu Obln onpedenen YypoeeHb KOHKypenyuu 6 ompaciu. Mccnedoganue noomsepouio 3auHmepeco8am-
HOCMb npeonpusimuil cghepvl MypucmcKo-peKpeayuontbix yeaye pecuonog Ilpubaiikanbs 6 akmugHoMm
CcompyOHUYecmee ¢ OpeaHami 20Cy0apCmMEeH ol 61acmuy, 0OHAKO OblI0 0OHAPYI*CEHO, YMO Npeocmasu-
meu pecUOHANIbHBIX 20CYOAPCMBEHHIX CMPYKMYP HO PA3GUIMUIO MYPUCMCKO-DEKPEAYUOHHOU cghepbl
c1abo opuenmupo8ansl Ha 83aUMOOeUcmeus ¢ OusHec-coodUecmeoMm.

Cneyughuxoii cemesoeo 63aumoo0elicmeus 8 cgpepe mypucmcKo-peKpeayuOHHbIX yeiye pecuoros [lpubatikanps
ABNIAEMCA CYWECBEHHAS PEUOHATIbHAA KOHYEHMPAYUs KII0YeEblX NApMHepos8 No OU3HeCy, a Mmakice npsmo
NPONOPYUOHANLHAS 3ABUCUMOCTIL MENCOY YCOBUAMU KOHKYDEHYUU U PAZSUIUEM CEMEBO20 83AUMOOCTICINGUSL.

Introduction

In recent years, the global and domestic tourism market has been marked by
deep shocks associated with the liquidation of several large multinational companies -
tour operators.

In particular, in 2018, two oldest and fairly large tour operators declared bank-
ruptcy: DSBW Tours, which has been operating in the world tourism market since 1991,
and Natalie Tours (established in Russia), which has been operating since 1992. In 2018,
several more well-known Russian tour operators such as Neva, Labyrinth, and Southern
Cross also announced financial problems. September 2019 was marked by the bankrupt-
cy of the largest British tour operator and air carrier Thomas Cook (the company was
founded in 1841), the owner of two large Russian tour operators Intourist and Biblio-
Globus, which in turn adversely affected their activities. The Russian tour operators and
travel agencies number change dynamics is presented in Table 1.

According to the Table 1 data, during the 2017—2019 period a decrease in the
number of tourist enterprises was present in the majority of Russian tourist destina-
tions, traditionally characterized by good functioning indicators of the tourist and rec-
reational services sphere.

These events are caused by a number of global changes: a significant expansion
of communication capabilities, the transport infrastructure and information technologies
development. Today, in the tourism and recreation sector, turnkey ready-made offers are
becoming less and less popular, they are being replaced by customized products - value
chains of a tourist product, the composition of which depends on the needs of a particu-
lar individual who independently determines the links in the chain [2].

In this regard, intercompany interaction and cooperation of tourism and recrea-
tion enterprises, in the form of chains or networks for a tourist product value creating,
are the new stage in the development of tourism as a type of economic activity in Rus-
sia and abroad.

Large tourist corporations are being replaced by new forms of inter-company
cooperation, which presuppose the stable interaction of legally independent companies
involved in the process of creating and implementing a tourism product.
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Table 1
Dynamics of the tour operators and travel agencies number in Russian regions 2017-2019
Territory / region / Unit Period Absolute change
city 2017 2018 2019 |2019/2017| 2019/ 2018
Travel agent 11133 11712 10249 | -884 923
Russian Federation Tour operator 723 751 753 30 2
Travel agent and tour 1723 1751 | 1688 35 63
operator (both)
Travel agent 380 332 173 -207 -159
Moscow Tour operator 70 74 58 -12 -16
(Federal city) Travel agent and tour 157 164 125 .32 -39
operator (both)
Travel agent 594 456 324 -270 -132
St. Petershurg Tour operator 87 130 132 45 2
(Federal city) Travel agent and tour 293 201 197 26 4
operator (both)
Travel agent 58 65 58 0 -7
- . Tour operator 5 11 5 0 -6
Kaliningrad region
Travel agent and tour 25 35 2% 1 -9
operator (both)
Travel agent 148 129 136 -12 7
Crimea Republic Tour operator 18 16 17 -1 1
Travel agent and tour 48 59 50 5 -9
operator (both)
Travel agent 108 80 104 -4 24
. . . Tour operator 17 19 17 0 -2
Primorskiy region Travel Cand 1
ravel agent and tour 34 64 51 17 13
operator (both)
Travel agent 179 176 151 -28 -25
. Tour operator 21 24 23 2 -1
Irkutsk region
Travel agent and tour 48 51 53 5 2
operator (both)
Travel agent 26 37 32 6 -5
Buryatia Republic Tour operator 4 3 4 0 1
Travel agent and tour
13 13 18 5 5
operator (both)

Reference: [1]

By an intercompany network in the field of tourist and recreational services, we
mean a form of independent (autonomous) economic market entities association, based
on a high level coordination of interests and interdependence of its participants, to
achieve common goals in the tourist product formation and its further implementation.
Intercompany cooperation in the tourism sector, carried out on the basis of formally in-
complete and implied contracts, provides flexibility in relations in the process of adapta-
tion to unforeseen circumstances. The autonomy of the parties in the legal sense implies
that the enterprises of the tourism and recreational services sector participating in the
value chain of the tourism product coordinate their functions, but do not combine them,
which involves the exchange of information and the need for partial joint management
(coordination mechanism). The indicated type of interaction provides formal framework
contracts, within which informal relations based on social ties and trust, formed as a re-
sult of experience of anticipatory interaction, are actively developing.

The problem formulation

Partnerships in the field of tourist and recreational services, including in the ap-
plied perspective, are the subject of study by a number of foreign researchers [3-7].
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However, empirical studies devoted to the study of intercompany interaction in the
field of tourist and recreational services in Russia are still extremely insufficient.

In particular, such studies were carried out by Shemrakova V.N. [8], Sheresheva
M.Yu. and Polyanskaya E.E. [9], Rubtsova N. [10, 11], Golovchenko T.P. and
Rubtsova N.V. [12]. At the same time, currently there are no studies based on the spe-
cifics of intercompany interaction in the tourism and recreation sector in the long term,
reflecting the conditions of instability and uncertainty in the Russian economy.

It should be noted that intercompany relations are a long-term phenomenon, on
the one hand, and quite dynamic, on the other hand, undergoing constant changes due to
the influence of not only external factors, but also internal changes occurring in enter-
prises participating in the network. It seems that the study of inter-company relations
changes in dynamics will allow us to determine the specifics of relations between part-
ners, to characterize the directions of network interaction development, and will allow to
identify factors that influence them. In our opinion, it is advisable to carry out such stud-
ies through a comparative analysis of the changes and parameters that characterize inter-
company relations in the field of tourist and recreational services in the long term period.

Methodology and research methods

The purpose of the research was to study the network interaction in the field of
tourist and recreational services in two regions of Russia that are similar in a number
of signs; to identify the nature of the ongoing changes in the inter-company relations
of tourist and recreational enterprises in the long term period.

The object of the study was the sphere of tourist and recreational services in two
regions: the Irkutsk region and the Republic of Buryatia. These regions are largely
similar in geographical location, climatic and socio-economic characteristics, available
tourist resources [13-20].

Intercompany relations are a complex category, characterized not only by ambigui-
ty, but also by non-obviousness in manifestation [21]. The existing developments of do-
mestic and foreign authors on this issue determine a fairly wide list of parameters charac-
terizing the degree of development of intercompany relations, e.g. R. Welborne,
V. Kasten define such a parameter as “the possibility and need for the cooperation abili-
ties development” [22]; D. Tees considers the “need for coordination” to be an important
characteristic [23]; R. Gibbons, J. Farrell - “the presence of the control institution” [24];
D. Rousseau, S. Sitkin, R. Bart, S. Kamerer «the interdependence of the parties» [25].

Based on the list of characteristics of intercompany interaction formed by
E. Popov and V. Simonova [26], we determined a set of indicators that reflect the state
of each of the characteristics (Table 2).

Table 2
Groups of intercompany relations characteristics and indicators

Groups of char-

. Contents Indicators
acteristics

Reflect the prevailing norms of inter- | Trust between partners

action between network participants Formality of relations

Information exchange intensity
Availability of network databases and
technical communications quality

Institutional

Characterize the strategic orientation

Communicatory of intercompany interaction

Reflect the knowledge system and
information exchange effectiveness | Common goals for strategic development

Managerial between network participants and the | Coordination mechanisms
coordination mechanisms used
Characterize the complementarity of | Complementarity
Resource

network participants Mutual investment

Reference: Compiled by the authors, based on [26]
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The hypotheses (H) to be tested in an empirical study were as follows.

H1. In the tourism sector of the Baikal regions, the institutional and communi-
cation characteristics of intercompany interaction are quite clearly manifested, while
the managerial and resource characteristics are weakly expressed. Relations between
network participants are characterized by a low degree of integration and readiness for
joint activities, information disclosure, and long-term cooperation.

H2. In the long run, negative trends in the field of tourist and recreational services
of the Baikal regions network interaction are smoothed out, and interaction is intensifying.

H3. A large coordination company in the form of public-private partnership can
become an effective coordination mechanism in the field of tourist and recreational
services in the Baikal region, such coordination company can determinate the net-
work’s development strategic goals.

A confirmation of the first hypothesis would indicate not the absence of net-
work interaction in the tourism and recreation sector of the Baikal regions, but its
specificity, due to the territorial concentration of enterprises, an unstable economic
situation, the absence of an effective coordination mechanism and low interaction effi-
ciency. The results of testing the second and third hypotheses of the study will allow
us to assess the network interaction dynamics development; to get an answer to the
guestion of the advisability of coordinating intercompany interaction in the field of
tourist and recreational services in the regions under consideration by involving re-
gional and municipal administrations.

The indicators of intercompany relations (Table 1) were analyzed by us accord-
ing to the results of two series of studies (2013 and 2019), the objects of which were
the heads of enterprises in the field of tourism and recreation services (tourism organi-
zations (tour operators and travel agents) and accommodation facilities (hotels, hotels,
recreation centers, boarding houses, etc.)), as well as regional and municipal authori-
ties of the two regions.

Expert survey was selected as the main research method. The sample character-
istic of both studies series is presented in Table 3.

Table 3
The sample characteristic of both studies series 2013 and 2019
Representatives of tourism and 2013 - 2019 -
- - - Irkutsk | The Republic of | Irkutsk The Republic of
recreation services enterprises - - . .
region Buryatia region Buryatia

Tour operators and travel agents 15 5 15 5
Accommaodation facilities 12 11 15 12
Regional administration 1 1 1 1
Municipal administration 2 2 2 2
Total: 49 53

Reference: Compiled by the authors

According to Table 3, when conducting two series of studies in 2013 and 2019,
49 and 53 respondents participated in the survey, respectively. Of these, 33 and 47
respondents (2013 and 2019, respectively) were heads of tourism organizations and
accommodation facilities, the rest were representatives of regional and municipal ad-
ministrations that coordinate the sphere of tourism and recreation services.

In order to comply with the requirement of representativeness, a sample of ex-
perts was formed as follows:

1) from the side of the authorities, the experts were the heads (or their deputies)
of the regional (Irkutsk city) and republican (Ulan-Ude city) tourism agencies, as well
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as the heads of the tourism departments of municipalities (Irkutsk city and Ulan-Ude
city) - 6 respondents in each of the series of studies;

2) a sample of experts - representatives of the tourism business - included heads
of enterprises in the field of tourism and recreation services: tour operators and travel
agents with 20 respondents in each of the series of studies (15 of them from the Irkutsk
region and 5 from the Republic of Buryatia) and accommodation facilities (hotels, ho-
tels, recreation facilities, etc.) 23 respondents in 2013 (12 of them from the Irkutsk re-
gion and 11 from the Republic of Buryatia) and 27 in 2019 (15 and 12, respectively).

Working documents (questionnaires) for the study were developed for each
group of experts (government and business). At the same time, for representatives of
tourist and recreational enterprises, the questionnaire contained questions about the type
and extent of cooperation between partners, the interaction of enterprises with authori-
ties, and the forms of support for networking in the field of regional tourist and recrea-
tional services. The questionnaire for government representatives contained questions
about the effectiveness of government policy aimed at developing the field of tourist and
recreational services in the region, the forms of business support used. During the study,
we were also interested in the existing mechanisms for coordination and interaction
within the network. Working documents were designed so that all interviewed partici-
pants in the relationship expressed their opinion on a similar list of issues.

Results

Institutional characteristics

The survey found a lot of evidence of the mutually beneficial cooperation im-
portance and intercompany interaction in the field of tourist and recreational services.
In particular, according to a 2019 survey with the statement that "long-term relation-
ships with partners are an important factor in ensuring competitive advantages"”, 76%
of representatives of the tourism sector of the Irkutsk region and 88% of the Republic
of Buryatia - agree.

The results obtained revealed a decrease in the need to establish informal rela-
tions in the field of tourist and recreational services in the Irkutsk region, which also
applies to the Republic of Buryatia. So, according to a 2019 survey, 55% of experts in
the Irkutsk region agree that informal relations are necessary for successful coopera-
tion, 45% consider them important in resolving non-standard situations. At the same
time, 63% of respondents from the Republic of Buryatia answered that there was no
need for informal relations (note that in 2013 no such assessments were revealed, and
86% of respondents noted the importance of informal relations).

The data obtained demonstrate that in the field of tourist and recreational ser-
vices in the Baikal region there is a transition from informal relations to conscious co-
operation, strengthening the importance of formal contracts.

Analyzing the level of trust between partners, it was found that in 2019 compared
with 2013, enterprises in the field of tourist and recreational services in the Baikal region
show changes in the choice of key business partners in favor of partners located in the
same region. The regional concentration of intercompany interaction is growing. In par-
ticular, if in 2013 key partners were located in the same region with 56% of the tourism
enterprises in the Irkutsk region, then in 2019, 79% of respondents gave such an assess-
ment. In the Republic of Buryatia in 2019, the regional concentration of partners in-
creased to a greater extent. The share of tourism industry enterprises heads, who indicat-
ed that their key partners are located in other regions of Russia or abroad has decreased
significantly (a decrease from 86% to 44% and from 57% to 6%, respectively) (Fig. 1).

Generally it was possible to identify that the level of trust in partners among the
representatives of the tourism business is quite high, 72% of respondents from the Ir-
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kutsk region and 80% from the Republic of Buryatia consider reliable relationships
within the network.
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H same region other regions of Russia ~ mabroad

Figure 1. Placement of the main business partners, %
Reference: Compiled by the authors

The results obtained may indirectly indicate the presence of trust and interaction
improving between tourism entities within the same region in the long term period. In
addition, the change of key business partners in favor of Russian enterprises could be
affected by the ambiguous geo-political and unstable economic situation of modern
Russia, observed during the period of 2013-2019 under consideration. The data ob-
tained, in particular, confirm the specificity of intercompany interaction in the field of
tourist and recreational services in the Baikal region, due to the territorial factor.

Communication characteristics

Cooperation with competitors is a distinctive feature of a special relationship
form in the field of tourism and recreation services, when, despite competition for re-
sources and consumers, companies find opportunities for mutually beneficial coopera-
tion that increases the effectiveness of all participants in the relationship [27]. Table 4
provides information on forms of competitors cooperation that the tourist and recrea-
tional services enterprises of the Baikal regions use and ready to use in the future.
Comparison of the results of both studies series in 2013 and 2019.

As we can see, the communication characteristics of intercompany relations in
the field of tourist and recreational services in the regions under consideration are de-
tected, while in 2019 compared with 2013 they became more pronounced. In 2019, in
both regions, such forms of cooperation with partners as the production technology
sharing, exchange of information on demand, cooperation in the framework of indi-
vidual business projects, joint training or professional development programs became
popular.

Although in the both regions all kinds of interaction with partners are consid-
ered by experts as possible, in practice comprehensive cooperation is difficult due to
growing competition, which is especially evident in the Republic of Buryatia.

Note that in 2019 compared with 2013 in the Republic of Buryatia, the level of
trust between partners decreased, which in particular was reflected in a decrease of using
almost all forms of cooperation (Table 4). In 2019, in the tourism sector of the Buryatia
Republic, cooperation between competitors is limited to the exchange of information on
demand (31%) and cooperation in the framework of individual business projects (25%).

In the Irkutsk region over the period under review, cooperation between com-
petitors has become higher, and the number of forms of cooperation is greater. Thus,
55% of respondents use information exchange on demand as a form of inter-
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competitive cooperation, 42% use joint training or professional development pro-
grams, 39% cooperate on individual business projects, 35% hold joint lobbying inter-
ests in executive bodies, exchange successful experience in the application of man-
agement technologies - 31%. We also note that in 2013 the situation in the regions
under consideration was exactly the opposite.

Table 4
Forms of cooperation with partners that are used and ready to be used by network
interaction participants in the Baikal regions tourism sector
(the results comparison 2013 and 2019), %

Use Ready to use
. . Irkutsk The Republic Irkutsk The Republic
Forms of cooperation with partners region of Buryatia region of Buryatia
2013 | 2019 | 2013 | 2019 | 2013 | 2019 | 2013 | 2019
Joint proposal development 28 24 43 0 44 41 57 31
Sharing innovation 11 17 14 13 17 21 57 25

Joint use of assets (buildings, structures,
transport infrastructure, etc.)

Joint training or professional develop-
ment programs

Cooperation in the framework of indi-
vidual business projects

Exchange of successful experience in
applying management technologies

28 20 29 0 28 27 57 13

6 42 29 13 39 66 43 19

33 39 71 25 39 45 86 44

61 31 29 13 28 66 43 56

Exchange of information on demand 44 55 57 31 33 45 43 38
Production technology sharing 0 24 14 6 6 24 29 13
Joint lobbying of interests in executive

- 28 35 43 19 29 36 100 38
bodies
Reference: Compiled by the authors, based on [27]

Changes in the use of intercompany interaction forms in the regions under con-
sideration can be explained by changes in the state of competition (Fig. 2).

100% + -G
80% - 22 2 m
60% - 1
40% -
20% -
0% ' region, year
IR 2013 IR 2019 RB 2013 RB 2019 glon.

mhigh medium  m low

Figure 2. The level of competition in the field of tourist and recreational services in the
Baikal regions (2013 and 2019)
Reference: Compiled by the authors

In the Irkutsk region, the level of competition for the period under review has
not changed. However, in the Buryatia Republic, competition, according to respond-
ents, intensified significantly, which in particular affected the willingness of compa-
nies to inter-competitive cooperation. It should be noted that in 2019 in the Republic
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of Buryatia the number of tourist enterprises increased by 26%, and accommodation
facilities increased as well by 14% compared with the period of six years ago. In the
Irkutsk region, the trends in the number of tourism industry enterprises for the period
under review were similar (an increase of 24% and 18%, respectively), however, six
years ago, most experts in the region noted a high level of competition in the field of
Irkutsk regional tourism and recreation services, whereas in the Republic of Buryatia
they rated it as average.

In general, the communication characteristics of intercompany relations in the
regions under consideration are ambiguous, while they are largely determined by the
state of competition in the industry.

Thus, the second hypothesis was partially confirmed: in the long run, network
interaction in the field of tourist and recreational services is strengthened only if the
competitive situation in the market is maintained or improved. In the case of increased
competition, relationships within the network deteriorate, and willingness to collabo-
rate together becomes lower.

Managerial characteristics

The managerial characteristics of intercompany relations were studied by using
the parameters “the presence of common goals of strategic development” and “the
presence of coordination mechanisms”.

These parameters were analyzed through the prism of the «authority-business»
relationship.

The obtained results allow us to state that 56% of tourism business experts from
the Irkutsk region and 88% from the Republic of Buryatia are aware of the administra-
tion’s economic policy and development strategies for the tourism and recreation ser-
vices in the region (compared to 2013, this indicator has not changed , and in the Burya-
tia Republic - decreased). The decrease in this parameter in the Republic of Buryatia can
partly be explained by the change of the regional administration heads and the heads of
regional tourism agencies during the period under review. The survey data allow us to
note the weak nature of the interaction between enterprises in the field of tourist and rec-
reational services and regional authorities in the Irkutsk region, and, on the contrary,
fairly developed relations between business and government in the Republic of Buryatia.
Moreover, the tourism business in both regions of the Baikal region has a high willing-
ness to cooperation with state authorities, in particular, 83% of experts from the Irkutsk
region and 88% from the Republic of Buryatia note the importance of discussing the
problems of developing the tourism business with regional authorities.

However, the steps taken by authorities to improve interaction with representa-
tives of the tourism business are not yet sufficient. In 2019, only 31% of tourism busi-
ness experts from the Irkutsk region noted that they were personally acquainted with
the heads of executive authorities in the region, responsible for the development and
implementation of policies in the field of tourism development. In the Republic of
Buryatia there are much more such experts - 75% of respondents. Note that in 2013
the value of this indicator was higher - 41% and 91%, respectively.

Experts of the both regions assess the effectiveness of state support for tourism
and recreational services ambiguously. Answers to questions about the effectiveness
of state policy in the field of tourist and recreational services in the Irkutsk region
made it possible to establish that only 41% of respondents - representatives of the
tourism business and half of the respondents - representatives of the executive branch
of the region, consider it effective. In the Republic of Buryatia, much more positive
assessments were received: half of the business community representatives and all
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representatives of the government are satisfied with the state policy aimed at develop-
ing the regional sphere of tourist and recreational services.

Compared with the period of six years ago, the enterprises heads in the field of
tourism and recreation services have changed their ideas about the ways of state sup-
port they need. According to the 2019 study, the most popular ones were named
(Fig. 3): “government projects involvement”, “assistance in attracting investments”
and “providing the government with guarantees of compliance with the agreements”.
Measures quite popular in 2013 - “organization of conferences” and “creation of asso-
ciations and other things for acquaintance and exchange of experience” — in 2019
turned out to be unclaimed.
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government  provision of organization of assistance in compliance conflict
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Figure 3. Ways of state support for tourism and recreation service enterprises needs
Reference: Compiled by the authors

Necessary ways of state support for the development of interaction between
Baikal Regions companies of the tourist and recreational services sphere in 2019 were

99 C6y

named by respondents (Fig. 4): “administrative procedures simplification”, “joint pro-

9% <¢

jects financing”, “assistance in the information search and dissemination” (Irkutsk re-
gion). A sufficiently important support measure in 2013 in the Republic of Buryatia
was called “assistance in the real estate and infrastructure provision”, but in 2019 it
turned out to be unpopular, which may indicate an effective solution to this problem
by the regional administration.
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Figure 4. Ways of state support for the development of interaction between tourism and

recreation service enterprises
Reference: Compiled by the authors
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An important research question was the identification of the need for the emer-
gence of a large company in the form of public-private partnership, coordinating the
activities of enterprises in the field of tourist and recreational services in the region
[28]. The respondents’ answers allow us to conclude that in 2019, 52% of a business
representatives from the Irkutsk region and 88% from the Republic of Buryatia posi-
tively assess this method of coordinating network interaction (compared to 2013, these
estimates decreased slightly). Thus, in the tourism sector of the region, a rather high
business willingness to develop interaction with the help of the authorities remains.
Consequently, the third of the hypotheses put forward by us was confirmed.

In general, representatives of the tourism and recreational services sector in both
regions showed a demand for attracting authorities to develop intercompany coopera-
tion. The results obtained in both series of studies indicate that in the long term, gov-
ernment support measures are still in demand.

Baikal Sphere project is a good sample of successful intercompany cooperation in
the field of Irkutsk regional tourist and recreational services. The project unites entre-
preneurs, designers, planners, land owners, investors, experts and government. The goal
of the project is comfortable Baikal region touristic conditions creation and ecotourism
development. Baikal Sphere acts as a unifying structure - managerial company, which
creates synergy with other projects and provides them with comprehensive support. All
partner companies that collaborate with the Baikal Sphere project complement and
strengthen each other's work, exchange experiences and ideas, and create joint projects.
The main Baikal Sphere activity areas are tourism infrastructure creation, complex rec-
reational projects, investments attraction, regional tourism development strategy imple-
mentation, Baikal region branding. Currently, the project Baikal Sphere includes the
following companies: the tour operator "Baikalov", the park-embankment "Solnechnaya
Road", the business workshop "Open Lands", "Baikal-Alaska. Siberian merchant path",
the "Polyana” sports park and the "Ostrog" ethnopark.

As a result of inter-organizational interaction under the Baikal Sphere patron-
age, several projects were created and implemented: the Baikal Region Promotion
Center, the Baikal Territory Development Map, Angara Park, the Baikal-Alaska Hotel,
and the Baikal Quarter.

Resource characteristics

The manifestation of resource characteristics was evaluated using the parameters
of complementarity and interdependence of network participants. When asked about their
readiness to provide additional opportunities to their partners, the majority of respondents
chose options such as: “changing the composition or quality of the services provided”
(65% - Irkutsk region and 31% - Republic of Buryatia); “Payments terms revision” (45%
Irkutsk region and 25% Republic of Buryatia). Less than half of respondents from the
Republic of Buryatia (44%) noted that there was no need to provide additional opportuni-
ties to business partners. Thus, companies in the field of tourist and recreational services
in the Irkutsk region are more willing to complement each other than in Buryatia Repub-
lic. At the same time, the specifics of intercompany cooperation in the field of tourist and
recreational services include the impact of competition on the willingness to support a
partner, when personal relationships and past experience are not able to cover the risks
associated with increased competition and general economic instability.

At the same time, the majority of experts in the Baikal regions note the encoun-
tered difficulties when changing business partners - 58% from the Irkutsk region and
56% from the Republic of Buryatia. Less than a third of experts in the Irkutsk region
(29%) note the absence of difficulties in changing business partners, only 6% of ex-
perts from the Republic of Buryatia agree with them. Thus, in the field of tourist and
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recreational services of the regions in question, there is a locking effect (partner enter-
prise insularity). Note that, compared with 2013, the situation has not changed, and in
the Republic of Buryatia it has even worsened; in 2013, expert estimates were 55%
and 29%, respectively. Thus, intercompany relations in the field of tourist and recrea-
tional services in both regions look quite stable, however, at the same time, the speci-
ficity of network interaction, which is determined by the geographical concentration
(location in the same region) of key partners, is revealed.

In the course of the study, it was found that the willingness to maintain relation-
ships with partners is not the same, even if there are additional costs for representa-
tives of the tourism and recreation services of both regions. In the Irkutsk region, 62%
of respondents positively relate to such interaction measures, in the Republic of Bury-
atia only 38%. Thus, the signs of fairly stable inter-company relations between com-
panies of the tourism and recreation services sphere, based on informal cooperation of
geographically close enterprises, are observed only in the Irkutsk region. In the Burya-
tia Republic, network interaction is more likely the result of interdependence in ensur-
ing the value chain of a tourist product, and the lack of an alternative when choosing a
partner. An interesting fact is that in 2013, the marked nature of relations in the tour-
ism sector of the regions under consideration was exactly the opposite.

In general, the obtained data made it possible to summarize the changes in the
parameters characterizing intercompany relations in the field of tourist and recreation-
al services of the both regions (Table 5).

Table 5
Changes in the indicators of tourist and recreational services intercompany relations in the
Baikal regions (2013-2019)

Character of indicators
Feature Indicators change
Groups Irkutsk The Republic
region of Buryatia
Institutional Trust_betwgen partn_ers _ Improved Improved
Relationship formalization Not changed | Decreased
Information exchange intensity Improved Decreased
Communication Auvailability of network databases and quality of
. S Improved Improved
technical communications
Managerial Common goals for strategic development Not changed | Decreased
Availability of effective coordination mechanisms Decreased Decreased
Resource Comple_mentarity of the participants Improved Decreased
Mutual investments Not changed | Decreased

Reference: Compiled by the authors

The estimates presented in Table 5 allow us to note the parameters improvement
of the long term Irkutsk region network interaction in the field of tourist and recrea-
tional services and, on the contrary, their deterioration in the Republic of Buryatia,
which is especially evident in the estimates of managerial and resource characteristics.

Conclusion

The hypotheses put forward have received partial confirmation. In particular,
the hypothesis was confirmed that tourism enterprises in the Baikal regions are charac-
terized by a low degree of integration and readiness for joint activities, information
disclosure and long-term cooperation relationships. At the same time, it was conclud-
ed that in the long term, these negative trends change ambiguously. For example, in
the Republic of Buryatia, networking in the field of tourism and recreation services
has deteriorated due to increased competition. In the Irkutsk region, inter-company
cooperation between tourism and recreational services enterprises has improved, but it
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is premature to talk about the emergence of a stable interaction form of an inter-
company strategic alliance or a tourist cluster.

The second hypothesis was partially confirmed: in the long term perspective, tour-
ism and recreation services networking is enhanced only if the competitive situation in the
market is maintained or improved. In the case of increased competition, relationships with-
in the network deteriorate, and willingness to collaborate together becomes lower.

The third hypothesis was confirmed: the regional tourism and recreational services
sector enterprises are interested in active cooperation with state authorities; however, rep-
resentatives of regional government agencies for the development of tourism and recrea-
tion are poorly oriented towards mutual cooperation between government and business.

The specifics of the Baikal regional tourist and recreational services interaction
can be called a significant regional concentration of some key business partners, as
well as a directly proportional relationship between the competition conditions and
network interaction development.
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